SAVANNAH ll?TERGROUP ASSOCIATION
BY-LAWS ANB-CONSTITUTION-(Replace Title omitting “AND CONSTITUTION")

PREAMSBLE Purpose

The Savannah Area Intergroup (Intergroup) isan Alcohollcs Anonymous (A. A ) service off‘ ice that mvolves a
partnership among groups in District 5, Area 16. Intergroup was established to carry out certain functions common to
all the groups that are best handled by a centralized office. Intergroup is maintained, supervised, and supported by
District 5 groups to aid them in their common purpose — to carry the A.A. message to the alcoholic who still suffers.

Intergroup policies and activities are guided by the principles found in the Twelve Steps, Twelve Traditions, and Twelve
Concepts for World Service. (Replace Preamble)

ARTICLE |

Name

Section 1. The name of this Association is “The Savannah Area Intergroup Association”, and will be referred to
herein as the-"Assaciatior?, “Intergroup”. (Replace Association with Intergroup)

ARTICLE !

Objeets Functions

Section 1. The ebjeet-s functions of t-ms-Asseem-ien lntergroup are as-feuews to:

Gent-FaJ-Q#ﬁeeAFea Prowde 24—hour telephone coverage for mformatlon about A.A. meetmgs and
actlvttles,

(d)
(e)

ef-leeal-a-rea-pehey-and-l-ntemsé Malntam a list of members W|I|mg to part:cnpate in 12-step ca[ls

. Publish

and maintain a current meetlng schedule,

(f) Provide activities for members of A.A;;

{g) Publish and distribute a newsletter;

(h} Maintain a list of Intergroup representatives and alternates;

(i) Maintain current and accurate financial records;

(j) Adoptan annual operating budget. (Replace Objects with Functions)

ARTICLEN
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Objects Exciuded

Section 1. Specially excluded from the objectives of the-Association Intergroup are:
(a) The operation and maintenance of a club or clubhouse.
{b) A.A.matters of policy at the state, national, or international level, since these are the functions and
responsibilities of the Georgia Assembly Office, and General Service Office.

ARTICLE IV

Membership

Section 1.

beemmna%hem;—aeeeﬂmee—mt—h—ths—amde The membershlp of Intergroup shall cons15t of those groups in D[strict
5, Area 16 that are registered with the General Service Office (GSO) of A.A. and have a desire to participate in
Intergroup. (Replace Article IV, Membership, Section 1.)

IV, Membership, Sections 2 and 3)
ARTICLE V

Group Representatives

Section 1. Each-greu ¥ hip-efthe hallhave-aRep o and-Alterna
Representative: Each group is encouraged to elect a representat:ve and an alternate representatlve from their

membership. It is suggested that both individuals have at least one (1) year of continuous sobriety. (Replace Article V
Section 1.)

Section 2. Each : a-the-name-and-addre he-Reprasen e-and-Alternate-with-the Cen
Offices Each group shouId notlfy the lntergroup Secretary ofany changes to the names of the representatlves In the
“spirit of rotatlon" itis suggested that groups elect new representatlves every two years (Replace Article V Sectnon 2.)

Page 2 of 9



Only Intergroup Representatives, or their duly electéd Alternates, are eligible to place motions on the floor or vote at
Intergroup meetings — "One Group One Vcte 7 (Replace Article V Section 3. )
Section 4. Everything platese o-the-# h
Represematwe-m-t-he-ﬂepﬁesen%atwe-s-absenee- Intergroup Representatlves are encouraged to study and
develop an understanding of the Twelve. Traditions and Twelve Concepts for World Service. (Replace Article V
Section 4.)

ARTICLE VI

Elections

Section 1. Qualifications

{a) Representatlves

See Article V- Section 1. (Replace Article VI Section 1 (a) Representatives parts 1., 2., and
3.)

(b} Alternate Representative

See Article V Section 1. (Replace Article VI Section 1 (b) Alternate Representative parts
1,and2.)

(c) halrgerso
1.

amgum-ef-ume-deterrmaed-bMEMFgreup—membeFS— At least three (3) years of
continuous sobnety is suggested (Replace Article VI Section 1 (c) Chalrperson 1.}

ergamzat-renal-a-bmties Expenence in group affalrs such as servmg as group
secretary or Intergroup representative; (Replace Article VI Section 1 {c) Chairperson
3.)

4. Time and energy to serve;

5. Be well prepared to place principles before personalities. (Add parts 4 and 5)
(d) Vice-Chairperson Alternate Chairperson {Change heading on Article V! Section 1. (d)}

1. All qualifications should be the same as those of the Chairperson

(e) ecretar_y
1.

amegm_gf-@pme-detemmd-by—the—mwmbeﬁ At least two (2) years of
continuous sobnety is suggested (Replace Artu:le V| Section 1 (e) Secretary 1)
> : & ea. Bea

pa-Ft-reulaFef-f-ree Should be able to take mmutes of rneetmgs and condense the
spoken word to get the essence of what was said. {Replace Article VI Section 1 (e)
Secretary 3.)

(f) Treasurer
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ameunt-oftime-determined-by-the-Association-members. At least two (2) years of

continuous sobnety is suggested (Replace Article VI Section 1 (f) Treasurer 1. )

matters, Competence and experience in fi nanmal matters; (Repiace Article VI
Section 1 (f} Treasurer 3.)
4. Should be a guardian of funds and possess the ability to encourage financial
support. (Add to Article VI Section 1 (f) Treasurer)
(g) Alternate Secretary
1. Same as the Secretary. (Add to Article V1 Section 1 (g) Alternate Secretary)
(h) Alternate Treasurer
1. Same as the Treasurer. (Add to Article VI Section 1 (h) Alternate Treasurer)

SECtIOﬂ 2 Ofﬁeer-s-ef-the-AsseeaHen Electlon of Of'F icers (Change Headmg on Article VI Sectlon 2 )

{a} Normal elections:
The Intergroup Chairperson and Alternate Chairperson will be elected in odd years. The
Secretary, Treasurer, Alternate Secretary, and Alternate Treasurer will be elected in even
years. Officers will be nominated by intergroup representatives at the October or
November meetings. Elections will be held at the December meeting. The officers wiil each
be elected by majority vote for a two-year term commencing on January 1. In the “spirit of
rotation” it is suggested that officers not serve consecutive terms of their current service
position.

(b} Special elections:
In the evént an officer vacates a position, the Intergroup Chairperson will call a special
election if necessary. This process will take three (3) meetings. At the first meeting the
chairperson will announce the upcoming special election and open the floor for
nominations. At the second meeting additional nominations will be accepted and
nominations will be closed. At the third meeting, the election will be conducted. The

nominee who receives the majority vote will begin service immediately. (Replace Article VI
Section 2.)

to-the-Central-Office. (Remove Article VI Section 3.)
ARTICLE VII

Meetings
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Section 1. Meetln S Change Headmg on Article VIl Sect1on 1.)

(a) Regula ;
the-month. Regular Intergroup meetmgs are held on the first Tuesday of each month.
(Change Arttcle VIl Section 1. (a))

(b) i - . " - .
t-he-Rep;esentaeves Addmonal Intergroup meetmgs will be held if so moved and accepted.
(Cha nge Article Vi Section 1. (b))

{c)

}east—twenta,t—ﬁve—pe;eeFmef—the-mem-beFeh;p (Remove Artlc!e VIl Section 1. (c))
(d) At all meetings, the Chairperson shall-preside presides and the Secretary shall-actas-the

Feeea:d-mg-seemtapf-records mmutes (Change Article VIl Section 1 (d))

(e} A

raerbership-shall-be-recessary-to-constitte-a-guerum. At any meeting o the Intergroup,
the representatives present constitute a quorum. {Change Article VIl Section 1. (e})
{f) Inthe absence of the Chalrperson the ¥1ee-Gha#aea=see Alternate Chalrperson shall preSIde.

(g)

befe;e—eaﬂmg—feea—vete—t—he#een Mot:ons carry upon a snmple majorlty except as related to

incurrence of debt or changes to these Guidelines. {Change Article Vil Section 1. (g))

{h) Ihee;deee#%smes&a%a##eetmg&e#he—%seemﬂen&haﬂ—beaﬁeﬂew&

The order of business at Intergroup meetings may vary. A sample agenda follows:
1. Call to order
2. Determine number of representatives and alternates present
3. Present minutes of prior meeting for approval
4. Treasurer’s Report
5. Committee Reports
6. Old Business
7. New Business
8. Announcements
9. Close meeting
{Change Article Vil Section 1. (h))

Section 2. Intergroup Board

(a) The Intergroup Board consists of all elected officers.

(b) The Board will meet in accordance with laws governing their corporate status.

{(c) The Chairperson may call a special board meeting to address situations that need immediate

attention. (Add Article VIl Section 2.}
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ARTICLE VIl

Functions and Duties

Group Representatives — See Article V, Section 3.
Section 1. The Chairperson

(a) Preside at all meetings of Intergroup
{b) Responsible for overseeing the intergroup office and Intergroup committees .
{c) Become thoroughly familiar with Intergroup topics
(d) Provide leadership and participate in service activities whenever possible
{e) Be cooperative, cheerful and available.
(Change Article VIl Section 1.)

Section 2. Vi i Alternate Chairperson :

(a) Attend all meetings of Intergroup and preside in the absence of the Chairperson;
(b) Be available to the Chairperson and participate in service activities whenever possible;
(c) Be prepared to replace the Chairperson at any time and perform their functions and duties.
(Change Article VIl Section 2.)
Section 3. The Treasurer and Alternate Treasurer (Added Alternate Treasurer)

{(a) Track contributions, deposit funds, and maintain the accounts of Intergroup;
(b} Disperse funds of Intergroup as necessary;
{c) Attend all Intergroup meetings and be prepared to give a current treasury report;
(d) Prepare a budget for the upcoming year to be presented annually at the October Intergroup
meeting.
(Change Article VIII Section 3.)
Section 4. The Secretagg and Alternate Secretam (Added Alternate Secretary)

(a8) Keep accurate minutes of all meetings and distribute the minutes to intergroup officers and
representatives;
(b) Attend all intergroup meetings and be prepared to report the minutes of previous meetings;
(c} Ensure that Intergroup minutes are kept on file at the Intergroup Office;
(d) Maintain a list of all member groups and their representatives.
(Change Article VIl Section 4.)
Section 5. Committees i
pd-oth all-be i : irpersen: Currently |
Intergroup has four actlve committees. Other committees may be formed as needed Commlttee chairs are appointed
by the Intergroup Chairperson. (Replace Article VIIE Section 5 Introduction)
(a) Rublicinformation-Committae
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ﬂw&ewhe—ammembe#s—ef-A-A (Remove Article VIII Sect:on 5 (a))
(b) %Relaﬂ%s—@emm#ee

mem«be;sh;p—appheat—tens—ef-ﬁe#gmups (Remove Artlcle V!Il Sectlon 5 (b))

{c) Volunteers Cominittees

Coordinates with the office staff to ensure coverage of telephones and office sales during business hours.
(Replace Article Vill Section 5 {c))
(d) k@sgreup—Asseeraﬂen—!nsﬂtuﬂens—Gemmttee

. {Remove Article VIlI

Section 5 (d))

(e) Telephone Committee
Coordinates volunteers to answer telephones when the Intergroup Office is closed, and provides adequate
training and materials to meet the responsibilities of the position. (Add Article VIl Section 5 (e})

{f) Special Events Committee
Schedules and coordinates events within District 5 to promote recovery, unity, and fellowship. (Add Article VIl
Section 5 (f})

{g) Communications Committee
Generates and publishes information for members of A.A. on a regular basis. (Add Article VIil Section 5 (g)}

Sectlon 6. Salaried-StaffMembers Office Staff (Replace Article VIl Sectlon 6 Headmg}

;eppese#eahves—m—ma-t—t-e;s—ef—pehe{-md-busmess The Off:ce staff WI|| conduct the busmess and admmlstratlve functlons

of the Intergroup Office. The staff does not determine policy and reports directly to the Intergroup Chairperson. The
staff may attend Intergroup meetings. The staff does not have a vote, but is extended the right of participation.
(Replace Article VIl Section 6 introduction})

(a) Compensation
1. i

ene-yearof continuous-employment. (Remove Article Vil Section 6 (a) 1.)
2. Saladies. Salaries Compensation shall be determined by the-Asseciation Intergroup
Oﬁ”cers and Members Lt-sheuld-memembered—that-the-paid-staﬁ—emﬁieyee&m
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(b) in_

#em—epeamg—;e—elesmg—ef—t—he—@enﬂal—@#ﬁee The Intergroup Oﬁ' ice hours of operation are determlned by the
availability of staff and volunteers. (Replace Article VIlI Section 6 (b})

{c} Anonymity

al. The staff will

always respect and guard the anonymity of all members of A.A. (Replace Article VIll Section 6 {c})

ARTICLE IX

Finances

Section 1.

A oje g 33 : Intergroup is F inancially
supported by contrlbutlons recewed from A A groups, A A. members, other A, A entities, and from such projects
or activities authonzed by the Intergroup Representatlves (REp[ace Article IX Section 1 )

aR-iRd ermberis-n Rsidered-an-4H denation Mammum 1nd|wdualcontr|but10ns are the
same as current General Ser\nce Office (GSO) gmdellnes (Replace Article IX Sectlon 2. )

awmaﬂnepwha%seeveepamerpa%eqn-sueh%msts—e#many—mnd-epﬁunds (Remove Artlcle IX Sectmn 3 )

Section 4. The annual budget for the upcoming year will be presented at the October Intergroup
meeting and approved at the December meeting. Approval requires a two-thirds vote of the representatives.
{Added Article IX Section 4.)

Section 5. Unforeseen expenses less than $500 may be approved by Intergroup officers. (Added Article
X Section 5.)

Section 6. Expenses heyond $500 outside the current budget require a two-thirds vote for approval.
(Added Article IX Section 6.)
ARTICLE X

Incurrance of Debt

Section 1. No debt shall be incurred and no continuing obligation entered into without the consent of
two-thirds vote of the Intergroup Committee. No funds of the-Asseciation Intergroup shall be appropriated for

any use or paid out without the like consent of the Intergroup Committee, unless payment be directed by a two-
thirds vote of a quorum o the member group Representatives,

ARTICLE X

Fiscal Year ‘

Section 1. The fiscal year of the-Asseciatien Intergroup shall commence on January 1 and shall end on
December 31 of each year.

ARTICLE Xt
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Amendment

Section 1.

a ~Xa - N i = 4 - - - - A.rnan

istakenontheamendment. Changes to these Guidelines require a vote with two-thirds approval. A motion
must be made, seconded and followed by discussion. The motion is then tabled until the next Intergroup
meeting. Discussion will continue until a vote is taken. {Replace Article Xll Sections 1.)

These Guidelines were reviewed and approved by Savannah Intergroup members on this _7'day of August,
2022.

Intergrof p/ Sécrfﬁfy 7z’
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